
Getting Started 

Acorns that have been properly harvested, 

tested for viability, and stored will be 

ready to plant after winter rains have 

moistened the top few inches of the earth.  

Go to our web site to learn how to harvest 

and prepare acorns. 
 

Supplies & Equipment 
Hardware items can be found online 

3  Prepared acorns  

1  Small gopher cage (optional) 

1 1/2 cubic yards of wood chips or 

1 4 foot square of landscape cloth and 

4  5-inch nails or staples to secure corners of 

cloth 

1  Tree shelter with bird net, 4-foot length 

1  6-foot wooden garden stake, marked 2 ft. 

from pointed end with a red waterproof pen. 

Shovel 

Garden hoe 

Stake pounder (25 #, can be rented) 
 

When locating your site, take into 

consideration that the leaf canopy of many oak 

trees can grow to 100 feet and wider, and the 

ultimate height will be above utility lines. 
 

A treeshelter acts like a mini-greenhouse by 

protecting the young tree from the hot rays of 

the sun, and directing dew down the groves to 

the roots. Deer usually do not browse above 

four feet. Use a wooden stake to secure the 

treeshelter.  Removal of a metal stake this 

close to the growing oak seedlings may 

damage the roots, while using metal stakes for 

the cage which will be far from the acorns 

should not pose a problem.  

 

 

Reforestation Program 
for Urban Areas 

marinreleaf.org 
(415) 721-4374 

C
itiz

e
n
s
 fo

r  
S
u
s
ta

in
a
b
le

 U
rb

a
n
 

P
O

 B
o

x
 9

5
1
2
    S

an
 R

afae
l    C

A
      9

4
9
1
2

-0
5
1
2
 

P
la

n
tin

g
 T

rees, G
row

in
g
 C

om
m

u
n
ities 

This program is suitable for areas 

where trees are desired and the site 

will be undisturbed for several years. 

Acorns may show growth within a few 

months, but may take a year before 

there are any visible leaves. Irrigation 

is not necessary, so this program can 

be performed with out laying pipes or 

using energy to 

pump water.         

Harvesting 

acorns within five 

miles of the plant-

ing site have 

adapted to the native soil and   cli-

matic conditions, and have the best 

chance of success. Weed growth is an 

indication soil  fertility. 

 

Because planting is performed during 

the wet season when the pathogen 

causing Sudden Oak Disease is show-

ing the most dispersal through soil 

and moisture, special precautions are 

being taken to reduce soil movement.  

 

 

For more information 

: 
California Oak Foundation 

510/763-0282, www.californiaoaks.org 

 

California Oak Mortality Task Force 

www.suddenoakdeath.org 

http://www.marinreleaf.org/
http://www.marinreleaf.org/
http://www.marinreleaf.org/


Technique 

1. Using the garden hoe, 

scrape away any weeds and 

place them on the downhill 

side of the site.   

2. Dig a hole one and half foot 

deep and as wide. 

3. The following step is 

necessary only if there are 

signs of gophers nearby. Expand the gopher 

cage according to directions with cage, place 

in the hole. Do not back fill 

now. 

4. Pound the wooden garden 

stake beside the tree shelter to 

the depth of the red mark. 

Now back fill the hole 

removing any weeds.  

5. Measure the planting circle 

over the center of the gopher cage by creating 

an impression with the tree 

shelter. Remove the shelter. 

6. Place the acorns on their side 

in this circle with the pointed 

end facing out. In order to 

accommodate a root that may 

have developed in storage, 

poke a hole into the softened 

soil with your finger. Cover the acorns with 

an inch of soil. 

7. Replace the treeshelter over 

the acorns and tighten the 

straps to the stake. 

8. Cap the treeshelter with the 

bird net.  

9. Spread wood chips around the 

tree shelter to a depth of at 

least 3 inches. Alternatively, cut an X in the 

middle of the landscape cloth large enough 

to accommodate the tree-shelter, slip it 

around shelter and move it to the ground. 

Secure the landscape cloth in place with 

long nails or landscape staples.  
 

Maintenance 

The acorns will begin to show growth late 

winter or early spring.  

Return to the site to remove by hand any 

weeds that may have grown under the 

landscape filter cloth.  

While the earth is still damp, gently lift the 

shelter and remove all but one of the sprouts 

otherwise the sprouts will twist around each 

other causing death to all of the trees. 

If necessary, straighten the tree-shelter after 

wind storms. 

Irrigation of native oaks planted this manner 

have a 50 to 75 percent success rate. With 

summer irrigation the success rate is above 

90 percent. If watering by hand, pour one to 

two gallons of water down the tree-shelter 

once a month until cool weather returns. 

The following two years, the water can be 

poured around the shelter over the growing 

roots less frequently. No watering is 

necessary  the 

succeeding years. 

The tree-shelter can be 

left in place until the tree 

is well above it and has 

developed branches, and 

can stand unaided with a 

tree stake, about five or 

Marin ReLeaf is a 501 © (3)         
non-profit organization dedicated to 

planting and protecting trees, fostering 
environmental stewardship and       
promoting citizen involvement.            

We are all volunteers and have no paid 
staff at this time, so all donations go  
directly to our planting  programs.  

P.O. Box 9512 
San Rafael, CA  94912-0512 

Phone: (415) 721-4374 
marinreleaf.org 

MARIN ReLEAF 

 
 

 $10 Seedling, Student 

 $25 Twig, Individual 

 $35 Branch, Family 

 $50 Tree, Organization 

 $100-499  Grove, Business 

 $500 and above  Forest, Sponsor 

 
 

 

Name 
 
 
 

Business / Organization 
 
 
 

Address 
 
 
 

City & Zip 
 
 
 

Telephone  
 
 

 
E-mail address 

 

Please mail this form with payment to 

Marin ReLeaf 
P.O. Box 9512 

San Rafael, CA  94901-0512 

All donations are tax deductible 

For more information 

visit our web site or phone  

415-721-4374     www.marinreleaf.org 

Annual Membership 

I want to become a member of Marin 
ReLeaf and support sustainable urban 
forestry in Marin County. 

six years after planting. To remove the 

treeshelter, slit the side with a knife.   

To discourage deer damage caused by antler 

rubbing against the lower branches and trunk, 

construct a four foot high by 3 foot wide, 4-

inch wire cage around the tree when removing 

the tree-shelter. Secure it in place with three 5-

foot metal stakes.  It can be left in place until 

the trunk is about 9-inches in diameter. 

Encourage the trunk to expand by keeping 

side branches. Shorten these branches so they 

grow no longer than 10 to 18 inches and 

remove them entirely 

when they are about 1 

inch in diameter. 

In wild areas where 

watering is impossible, 

over-plant with the 

expectation of a few losses. Success is very 

rewarding.  
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